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PHOENIX MECANO

50 years of Phoenix Mecano



KEY FIGURES OF THE PHOENIX MECANO GROUP

2024 2023 2022 2021 2020
Units
KEY FINANCIAL FIGURES
Gross sales EUR million 779.5 783.1 792.9 816.9 687.4
Change % -0.5 -1.2 -2.9 18.8 1.1
Operating cash flow (EBITDA) EUR million 75.3 85.3 78 66.6 48.2
Change % -11.8 9.5 17.1 38.1 -1.3
in % of sales % 9.7 10.9 9.8 8.2 7
Operating result EUR million 51.5 62.1 53.6 44.3 22.4
Change % -17.1 15.8 21 97.5 -3.9
in % of sales % 6.6 7.9 6.8 5.4 3.3
in % of net operating assets % 17.1 21.9 15.6 14.4 7.6
Result of the period EUR million 36.6 45.5 39 30.3 8.9
Change % -19.5 16.5 28.6 241.6 -36.2
in % of sales % 4.7 5.8 4.9 3.7 1.3
in % of equity % 12.6 16 14.9 12.6 4.7
Total assets/capital EUR million 623.8 601.4 587.5 610.6 545
Equity EUR million 289.7 284.7 261.3 240 188.2
in % of total assets % 46.4 47.3 445 39.3 34.5
Net indebtedness/(Net liquidity) EUR million 11.1 -33 84 80.6 115.4
in % of equity % 3.8 - 32.1 33.6 61.3
Cash flow from operating activities  EUR million 56 90 55.9 54.8 27.8
Free cash flow EUR million 20 57.6 11.9 26.9 10.4
Purchases of tangible and intangible
assets EUR million 36.7 40.4 47.2 29.6 27.8
SHARE INDICATORS
Share capital (registered shares with
a par value of CHF 1.00) CHF| 960500 960500 960500 960500 960500
Shares entitled to dividend ' Number | 935883 955047 960414 960311 960009
Operating result per share’ EUR 55 65 55.8 46.1 23.4
Result of the period per share’ EUR 39.1 47.6 40.6 31.6 9.2
Equity per share’ EUR 309.6 298.1 2721 249.9 196.1
Free cash flow per share’ EUR 21.3 60.3 12.4 28 10.8
Dividend CHF 19.00° 30.00° 16.5 15 8
Market price
High CHF 536 441 421.5 502 494.5
Low CHF 414 328 294 396 312
Year-end price CHF 425 434 329 405.5 464.5

1 As at the balance sheet date, the company owned 24617 treasury shares, which are not entitled to dividend.
2 Based on shares entitled to dividend as at 31 December 2024.

3 Proposal to the Shareholders’ General Meeting on 22 May 2025.

4 Dividend of CHF 18.00 and special dividend of CHF 12.00.
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Letter to shareholders

DEAR SHAREHOLDERS

2024 was a very demanding year for the Phoenix
Mecano Group, with industrial activity in the key
European markets failing to recover as hoped. Nev-
ertheless, we were able to generate a solid result
thanks to the well-balanced portfolio of our busi-
ness activities. We also made good progress towards
our long-term development goals. The DewertOkin
Technology Group division performed excellently,
with double-digit sales growth and a further im-
provement in profitability. This enabled us to large-
ly offset declines in industrial activity due to the

SALES
IN EUR MILLION

/79.5

SALES DEVELOPMENT
IN %

—-0.5

difficult market conditions. In emerging economic
regions such as India and the Middle East, the in-
dustrial business areas also developed favourably.
Our strategy of developing solutions in line with the
megatrends of automation, decarbonisation and de-
mographic change proved to be robust even under
difficult economic conditions and enabled us to gen-
erate a pleasing return on our invested capital.

The worldwide distribution of our operations is
proving to be a decisive advantage in offering our
globally active customers attractive solutions for
resilient supply chains. Increasingly, our critical size
and strong balance sheet are proving a considera-
ble competitive advantage in the battle for market
share among industrial customers worldwide
as they plan for the long term. We report in detail
on the progress made towards our CO, emission
reduction targets in our sustainability report.

In a voluntary move, we are having our Scope 1
and 2 emissions data — on which the sustainability
report is based — externally audited for the first
time this year.
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Dr. Rochus Kobler Benedikt A. Goldkamp
CEO Executive Chairman of the Board of Directors
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THANK YOU TO OUR EMPLOYEES

The rapid pace of technological progress is mak-

ing itself felt in many ways in our employees’ work
environment. New digital sales channels, changing
customer behaviour, Al-supported work tools and
processes and a flood of new laws and regulations
require a high degree of flexibility and adaptability.
The productivity gains are considerable and enable
us to deliver steadily more added value for custom-
ers and ultimately also for our shareholders, despite
intense global competition. These developments
demand a great deal from our teams. The excellent
interaction between experienced team members
and young, digital-savvy talent at Phoenix Mecano is
deeply satisfying and gives us hope that, as a Group,
we will also be able to successfully negotiate the fu-
ture challenges posed by technological change. In
view of this, the management and Board of Direc-
tors would like to extend their special thanks to all
employees.

OPERATING RESULT PER SHARE
IN EUR

55.0

PROPOSED DIVIDEND IN CHF
,‘ 9 [ O O

OUTLOOK AND DIVIDEND

2025 has started under unique circumstances. The
newly elected US government is making long-term
production capacity planning more difficult for
many industrial companies, with initiatives to re-
locate value chains, new tariff regimes and export
controls on critical technologies. We have prepared
thoroughly for these new conditions with extensive
scenario planning and a flexible location policy and
will consistently leverage the strengths of our global
positioning to grow and generate value in this new
world.

The Group’s robust balance sheet and good cash
flow enable us to continue our long-term, share-
holder-friendly dividend policy. The Board of Direc-
tors therefore proposes to increase the ordinary div-
idend to CHF 19.00 (previous year: CHF 18.00). This
will give the Group sufficient scope to continue the
necessary investments in innovation, production ca-
pacity and the digitalisation of our business model.
The share buy-back programme that has been run-




ning since November 2023 with the aim of cancel-
ling repurchased shares will be continued within the
scope permitted by SIX Swiss Exchange.

The relevant economic research institutes are
currently cautious about the prospects for the glob-
al, and in particular European, industrial econo-
my. However, positive momentum could emerge
in the coming months if hopes of a resolution to
the armed conflicts in Ukraine and the Middle East
are realised. The election of a new government in
Germany could also kick-start a positive trend. The
Phoenix Mecano Group's Board of Directors and
management therefore see opportunities for addi-
tional growth and a favourable trend in our Group's
profitability. The start of the year is likely to be sub-
dued, but there is every reason to hope for an im-
provement in market demand in the second half of
2025. The Group is optimally positioned for the vari-
ous growth scenarios and we believe that it will per-
form disproportionately well if and when the econ-
omy picks up.

Benedikt A. Goldkamp
Executive Chairman of the Board of Directors

Dr Rochus Kobler
CEO

PHOENIX MECANO
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Our critical size and strong
balance sheet are proving
a considerable competitive
advantage.
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Global Competence,
Local Value

The Phoenix Mecano Group has a global presence, ENCLOSURE SYSTEMS
with around 60 subsidiaries split into three divisions:  The Enclosure Systems division develops and produces
DewertOkin Technology Group, Industrial Compo-  high-quality industrial and electronic enclosures made
nents and Enclosure Systems. Local staff have the  of aluminium, stainless steel and plastic. These are used
linguistic, cultural and technical insights required to  in potentially explosive atmospheres, among other ap-
understand customers’ needs. Knowledge is proac-  plications. Its product range also includes complete hu-
tively shared within the Group, meaning that even for ~ man-machine interface solutions consisting of panel
complex, integrated solutions, customers can always  PCs, industrial PCs and industrial monitors, as well as
deal with a local contact person. This proximity to cus-  input units such as membrane keypads, short-stroke
tomers fosters strong customer loyalty and enables  keys and touchscreens.
the Group to offer the same range of consistently

high-quality products and services worldwide.

Key figures 2024 2023
in EUR million

Gross sales 215.0 229.7
Purchases of tangible

and intangible assets 9.5 13.8
Operating result 28.4 34.3
Margin in % 13.2 14.9
Employees at year-end 2126 1979

The Phoenix Mecano Group
is a global player in the
enclosures and industrial
components segments

and is a leader in many
markets. It is geared
towards the manufacture
of niche products and
system solutions.




INDUSTRIAL COMPONENTS

The Industrial Components division focuses on indus-
trial digitalisation and modular automation. It compris-
es three business areas: Automation Modules, Elec-
trotechnical Components and Measuring Technology.
The Automation Modules business area produces linear
units and lifting columns, aluminium profile and tube
connection systems, as well as ergonomic worksta-
tion systems. The Electrotechnical Components busi-
ness area specialises in manufacturing terminal blocks,
connector systems, test probes, series terminals and
switches for industrial electronics.

Key figures 2024 2023
in EUR million

Gross sales 184.6 2231
Purchases of tangible

and intangible assets 9.4 5.7
Operating result 6.9 241
Margin in % 3.7 10.8
Employees at year-end 2061 2062

PHOENIX MECANO 7
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DEWERTOKIN TECHNOLOGY GROUP

With its headquarters in Jiaxing, Zhejiang, China, the
DewertOkin Technology Group manufactures drives,
systems and mechanisms for electrically adjustable
comfort and healthcare furniture. At its production
sites in Europe, North America and Asia, it makes in-
dividual mechanical components for a range of ap-
plications as well as customised and coordinated sys-
tem solutions. DewertOkin’s drive technology is widely
used in smart furniture (such as recliner sofas and
chairs, cinema seats, massage chairs and beds), med-
ical applications (e.g. hospital and nursing beds) and
control systems for height-adjustable desks.

Key figures 2024 2023
in EUR million

Gross sales 370.5 330.4
Purchases of tangible

and intangible assets 17.5 19.9
Operating result 23.6 7.2
Margin in % 6.4 2.2
Employees at year-end 2869 2631
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Global 1
: 51
com m Itment EMPLOYEES

7 164 employees around

the globe offer a comprehen-
sive range of products and
services in all important
growth markets. They guaran-
tee customers market-driven
solutions, efficient production
and resource-saving logistics.

MILLION
SALES

EMPLOYEE KEY FIGURES AT A GLANCE

Change 2024 2023 2022 2021 2020
2024 vs. 2023

Number
BY REGION
Europe -119 2579 2698 3132 3159 3022
Middle and Far East 596 3827 3231 3056 3120 3427
Africa -31 607 638 1380 1709 1554
North and South America -4 151 155 249 231 255
Number of employees
(as at reporting date) 442 7164 6722 7817 8219 8258
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MIDDLE AND
FAR EAST

3827

EMPLOYEES
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EMPLOYEES .- 7
EUROPE 'y
EMPLOYEES
Change 2024 2023 2022 2021 2020
2024 vs. 2023
Number
BY GENDER
Women -17 2518 2535 3321 3616 3513
Men 459 4646 4187 4496 4603 4745
Personnel expenses per
employee in 1000 EUR -2.6 31.3 33.9 29.5 26.7 24.9
Gross sales per
employee in 1000 EUR -7.7 108.8 116.5 101.4 99.4 83.2
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Dear shareholders,

“Success Is Always Yesterday’s News” — This
quote from my father is the title of a book
charting the history of Phoenix Mecano over
the past 50 years.

Historian Christoph Kohler interviewed key
players and pieced together their stories to form
a mosaic that he calls ‘oral history’. The result is
a book in which the subjective experiences of
the people involved have been woven together
to chronicle the history of Phoenix Mecano.

Throughout this annual report you will find
extracts from the Phoenix Mecano anniversary
book.

Benedikt A. Goldkamp,
Chairman of the Board of Directors
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Group business
performance

| 687.4

| 816.9
| 792.9
| 783.1

EXEE / /9.5

2020

2021

2022

GROUP GROSS SALES
IN EUR MILLION

2023

In financial year 2024,
Phoenix Mecano was able to
maintain sales in a challeng-
ing economic environment.
Growth in the DewertOkin
Technology Group division
almost completely offset
declines in the industrial
divisions. The change in busi-
ness mix resulted in lower
profitability at Group level.

As in the previous year, Germany, the Phoenix Me-
cano Group’s most important market, remained in
a weak phase, with high energy costs and a decline
in exports dampening demand. Although the econo-
my in the rest of Europe performed somewhat better,
there was no strong growth impetus here either.

Thanks to its well-balanced portfolio, the Phoe-
nix Mecano Group was able to offset the economic
weakness in Europe with innovative applications in
attractive niches and structural growth markets. Phoe-
nix Mecano is well prepared for a future economic
recovery. At the same time, the Group is continuing
to push ahead with implementing its medium-term
targets through to 2026.

BUSINESS ACTIVITY

Furniture market generates growth

The Enclosure Systems division felt the effects of the
weak market for industrial enclosures. While explo-
sion-proof enclosures and some applications saw
growing interest, declining sales in mechanical en-
gineering and in the electronics and digital industry
had a negative impact on the division’s performance.
The performance of the division’s business areas var-
ied. Demand for current transformers and measuring
systems for high-voltage direct current (HVDC) trans-
mission remained high, thanks to the expansion of
electricity grids in connection with renewable ener-
gies. However, other business areas were hit by inven-
tory reduction and the weak order situation among
industrial customers. There were signs of a gradual
bottoming-out as the year progressed.
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2024 2023 2022 2021 2020
Units

Incoming orders EUR million 807.1 781.5 804.1 888.9 766
Gross sales EUR million 779.5 783.1 792.9 816.9 687.4
Operating result EUR million 51.5 62.1 53.6 443 22.4
in % of sales % 6.6 7.9 6.8 5.4 3.3
Equity EUR million 289.7 284.7 261.3 240 188.2
Net indebtedness/(Net liquidity) EUR million 1.1 -3.3 84 80.6 115.4
in % of equity % 3.8 - 32.1 336 61.3
Equity ratio % 46.4 47.3 445 39.3 34.5

The DewertOkin Technology Group (DOT Group) ben-
efited from the increasing demand for motorised com-
fort furniture, despite the general weakness of the
furniture market. This resulted in double-digit sales
growth in the two largest application areas of seating
furniture and beds.

SALES AND PROFITABILITY

Incoming orders over EUR 800 million
Consolidated incoming orders for the Phoenix
Mecano Group rose from EUR 781.5 million to
EUR 807.1 million in 2024 despite prior-year divest-
ments in the Industrial Components division. In or-
ganic, local-currency terms, they were up by 5.6 %.
The book-to-bill ratio (incoming orders in relation to
gross sales) was 1.04, compared with 1.00 the pre-
vious year. The Enclosure Systems division was hit
by the weak economy, recording a 4.6 % decline in
incoming orders. The Industrial Components division
saw organic growth of 1.9 %, while incoming orders
in the DOT Group division rose by a healthy 9.5 %.

Organic sales growth

The Phoenix Mecano Group achieved consolidat-
ed gross sales of EUR 779.5 million in financial year
2024, down 0.5 % on the previous year's figure of
EUR 783.1 million. In organic, local-currency terms,
sales grew by 2.0 %.

In the difficult economic environment in Europe, the
Group recorded a 12.5% drop in sales (12.3% in
organic, local-currency terms). Sales fell in all key Eu-
ropean markets, and were down 12.2 % in the core
market of Germany. In the Middle and Far East, by
contrast, sales increased by 18.9 %, and by 22.4 % in
organic, local-currency terms, thanks to strong sales
growth in the DOT Group and Enclosure Systems di-
visions (primarily in energy technology). Sales in North
and South America fell by 11.6 %, or 1.9 % in organic,
local-currency terms.

In the Enclosure Systems division, gross sales de-
clined by 6.4 % to EUR 215.0 million, and by the same
percentage in organic, local-currency terms. More ma-
jor customers were acquired in the human-machine
interface segment, and sales of explosion-proof en-
closures also increased in 2024. Conversely, sales of
industrial and electronic enclosures declined owing
to lack of demand.

Sales in the Industrial Components division fell by
17.2 % to EUR 184.6 million. In organic, local-currency
terms, they were down by 13.1%. The Automation
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Modules business area held up well in a declining mar-
ket, with sales in module technology and the solutions
business even increasing. In the Measuring Technolo-
gy business area, the HVDC transmission market per-
formed strongly, with high levels of incoming orders
and sales growth. By contrast, the industrial markets
for transformers, chokes and filters deteriorated fur-
ther, before starting to bottom out at the end of 2024

With gross sales of EUR 370.5 million, the DOT
Group division recorded an increase in sales of 12.1%
(14.3 % in local currencies). While demand was gen-
erally weak in the furniture market overall, the share
of motorised comfort furniture within the furniture
sector increased further, and the DOT Group was able
to benefit from this. Thanks to the expanding hospital
market in Asia, components for nursing and hospital
beds also recorded double-digit growth.

Cyclical declines in operating earnings

after record values the previous year

Partially underutilised capacity and shifts in the busi-
ness mix resulted in an 11.8 % decline in the Group'’s
operating cash flow (EBITDA) to EUR 75.3 million (pre-
vious year: EUR 85.3 million). At EUR 51.5 million, the
operating result (EBIT) was 12.8 % lower than the pre-
vious year's operating result adjusted for positive spe-
cial items totalling EUR 3.1 million, and 17.1% low-
er than the previous year’s operating result including
special items (EUR 62.1 million).

The operating result of the Enclosure Systems
division fell by 17.3% from EUR 34.3 million to
EUR 28.4 million due to the decline in sales in most
European core markets. Profitability stood at 27.6 %,
down from 33.8 % the previous year.

The Industrial Components division achieved an
operating result of EUR 6.9 million compared with
EUR 24.1 million the previous year, although the pre-
vious year's result included positive special items to-
talling EUR 7.5 million from the sale of the Rugged
Computing business. An adjustment of cost structures
could not fully offset the decline in sales.

The DOT Group division generated an operating
profit of EUR 23.6 million (previous year: EUR 7.2 mil-

lion including special items totalling EUR —4.4 million).
The division’s profitability in 2024 was 23.2 %.

The Phoenix Mecano Group’s material use rate
as a percentage of gross sales rose from 48.8 % to
50.4 %, mainly as a result of shifts in the product mix.
In some cases, the rise was also partly due to increas-
es in material prices.

Personnel expenses fell by 1.6 % owing to di-
vestments in the previous year and manufacturing
capacity adjustments in Europe and North Africa. In-
flation-related wage rises and the increase in head-
count had the opposite effect. Year-end headcount
rose from 6722 to 7164. New jobs were created
mainly at DOT Group and Enclosure Systems produc-
tion facilities in the Middle and Far East.

OPERATING RESULT
IN EUR MILLION

51.5

IN % OF SALES

0.6 %




Incoming orders by division
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Change 2024 2023
in % in 1000 EUR in 1000 EUR
Enclosure Systems -4.6 211136 221203
Industrial Components -33 204547 211585
DewertOkin Technology Group 9.5 381808 348757
Other 9580 0
Group incoming orders 3.3 807071 781545
Gross sales by region
Change 2024 2023
in % in 1000 EUR in 1000 EUR
Switzerland -9.7 26081 28895
Germany -12.2 208168 237220
UK -16.9 11152 13427
France -17.2 16031 19350
Italy -83 10232 11158
The Netherlands -19.5 13191 16378
Rest of Europe -11.5 76766 86728
North and South America -11.6 63995 72424
Middle and Far East 18.9 353879 297531
Group gross sales -0.5 779495 783111
Gross sales by division
Change 2024 2023
in % in 1000 EUR in 1000 EUR
Enclosure Systems -6.4 215034 229657
Industrial Components -17.2 184622 223075
DewertOkin Technology Group 12.1 370519 330379
Other 9320 0
Group gross sales -0.5 779495 783111
Gross sales by division in %
2024 2023
in % in %
Enclosure Systems 27.6 29.3
Industrial Components 23.7 28.5
DewertOkin Technology Group 47.5 422
Other 1.2 0
Group gross sales 100 100
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Amortisation of intangible assets and depreciation on
tangible assets and impairment losses on intangible/
tangible assets rose slightly from EUR 23.2 million to
EUR 23.8 million.

Other operating expenses in the previous year in-
cluded the loss from the sale of the business opera-
tions of Orion Technologies, LLC (US) due to the recy-
cling of the corresponding goodwill. These expenses
were therefore 3.5 % lower in the reporting year.

Reduction in result of the period to

EUR 36.6 million

At EUR —1.0 million, the financial result was practical-
ly on a par with the previous year (EUR =1.1 million).
Thanks to the lower average net indebtedness for the
year, net interest expense fell by EUR 1.1 million. By
contrast, the foreign exchange result deteriorated by
EUR 0.9 million.

The income tax burden in 2024 rose to 27.5 %
of the result before tax, compared with 25.4 % the
previous year.

The result of the period fell from EUR 45.5 million
to EUR 36.6 million due to the lower operating result,
while the net margin declined from 5.8 % t0 4.7 %.

ASSET AND CAPITAL STRUCTURE

Capital expenditure slightly down

Purchases of tangible assets totalled EUR 35.3 mil-
lion (previous year: EUR 38.0 million) and purchases
of intangible assets EUR 1.4 million (previous year:
EUR 2.4 million). The largest investment, EUR 6.1 mil-
lion, was once again the DOT Group division’s indus-
trial park in Jiaxing (second phase of construction).

Stable equity ratio

Following the reduction in the equity ratio due to the
offsetting of goodwill against equity in the context of
acquisitions in 2019 and 2020, it has since increased
significantly again thanks to the positive earnings per-
formance and, at 46.4 %, was only slightly below the
previous year’s figure (47.3 %), despite the payment of
a special dividend totalling EUR 11.6 million in 2024.

Low net indebtedness despite special payout
Following a net liquidity position of EUR 3.3 million
in the previous year, there was net indebtedness of
EUR 11.1 million at the end of 2024. This equates to
3.8 % of equity. The main reason for this was the in-
creased dividend payment and the reduced cash flow
from operating activities. With this low level of net
indebtedness, the Group remains in a very solid fi-
nancial position.
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Operating result by division

Change 2024 2023

in % in 1000 EUR in 1000 EUR

Enclosure Systems 17.3 28361 34312
Industrial Components -71.5 6881 24118
DewertOkin Technology Group 230 23640 7164
Total for all divisions (segments) -10.2 58882 65594
Reconciliation’ -112.3 -7411 -3491
Total Group -171 51471 62103

1 Included under Reconciliation are individual business areas and central management and
financial functions that cannot be allocated to the divisions.

Profitability by division’

Change 2024 2023

in percentage points in % in %

Enclosure Systems -6.1 27.6 33.8
Industrial Components -18.3 7.6 25.9
DewertOkin Technology Group 14.7 23.2 8.6
Group -4.8 171 21.9

2 Operating result as a percentage of net operating assets at the balance sheet date.

GROUP INCOMING ORDERS EQUITY RATIO
IN EUR MILLION IN %

| 766.0
| 888.9
| 804.1
| 781.5
| 34.5
| 39.3

| 44.5
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OUTLOOK

There were some initial signs of a recovery in the
European markets at the start of 2025. Increasing
confidence among industrial customers and high-
er incoming orders in key application areas such as
mechanical and plant engineering indicate that the
economic downturn is likely to have bottomed out.
This development should particularly benefit the two
industrial divisions, Enclosure Systems and Industrial
Components. In addition, structural megatrends such
as decarbonisation and demographic change are driv-
ing demand for Phoenix Mecano’s solutions in power
transmission and transformation as well as industrial
automation. At the same time, the geopolitical situa-
tion remains challenging. In particular, the unpredict-
able trade policy in the United States represents an
uncertainty factor that could impact the American end
markets of the DewertOkin Technology Group division.



PHOENIX MECANO 2 1
Short Report 2024

Capital expenditure

2024 2023
in 1000 EUR in % in 1000 EUR in %
BY TYPE OF ASSET
Intangible assets 1445 4.0 2427 6.0
Land and buildings 3562 9.7 3448 8.5
Machinery and equipment 15922 43.3 12924 32
Tools 2097 5.7 2344 5.8
Construction in progress 13703 37.3 19254 47.7
Total 36729 100.0 40397 100.0
BY DIVISION
Enclosure Systems 9490 25.9 13794 34.1
Industrial Components 9378 25.5 5723 14.2
DewertOkin Technology Group 17456 47.5 19887 49.2
Total for all divisions 36324 98.9 39404 97.5
Reconciliation’ 405 1.1 993 25
Total 36729 100.0 40397 100.0

1 Included under Reconciliation are individual business areas and central management and
financial functions that cannot be allocated to the divisions.
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Enclosure Systems

Orders

Incoming orders in the Enclosure Systems division
fell by 4.6 % to EUR 211.1 million, compared with
EUR 221.2 million the previous year. In organic, local-
currency terms, they were down by 4.5%. Full cus-
tomer warehouses meant that there was a decline in
incoming orders towards the end of the year. The book-
to-bill ratio (incoming orders in relation to gross sales)
was 0.98 at the end of the year (previous year: 0.96).

Sales

In a difficult economic environment, particularly in Eu-
rope, sales in the Enclosure Systems division fell by
6.4 % to EUR 215.0 million. The same decline was also
recorded in organic, local-currency terms. In Europe,
sales were down by 8.8 %. Sales in North and South
America declined by 8.7 %. In the Middle and Far East,
they increased by 11.0 %, mainly thanks to increased
sales of explosion-proof enclosures.

In the key market segments hit by declining de-
mand, namely electrical and mechanical engineering,
sales were down, primarily because customers wanted
to postpone investments or decided to freeze them
entirely. A new electronic enclosure series for em-
bedded systems and Internet of Things applications,
combining a unique cooling design with wireless tech-
nology, attracted a great deal of interest. The division
also obtained approval for stainless steel enclosures
for railway equipment in India.



By contrast, sales of industrial PCs in the human-ma-
chine interface (HMI) segment and of explosion-proof
enclosures (both in the growth area of renewable en-
ergies and in the oil and gas business) developed fa-
vourably. More major customers were acquired and
approval for industrial PCs was obtained for the Amer-
ican market.

Result

Due to the sales-related decline in gross profit and
simultaneous inflation-related global increases in per-
sonnel costs, the operating result of the Enclosure
Systems division fell by 17.3 % from EUR 34.3 million
to EUR 28.4 million. The operating margin was 13.2 %,
compared with 14.9 % the previous year.

Asset and capital structure

At EUR 9.5 million, purchases of tangible and intan-
gible assets were below the previous year’s level of
EUR 13.8 million. The modernisation of building in-
frastructure and warehouse technology in Germany,
which began in the previous year, was continued in
2024, and the warehouse technology upgrade almost
completed. A stainless steel production facility was put
into operation in Saudi Arabia in order to better har-
ness the potential of this promising market.

Net operating assets increased slightly by 1.0 %
to EUR 102.7 million. The return on capital employed
(ROCE), while remaining high, fell to 27.6 % from
33.8 % the previous year, because of the low oper-
ating result.

PHOENIX MECANO 2 5
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1 Switzerland 5.3 %

2 Germany 48.9 %

3 Rest of Europe 24.2 %

4 North and South America 7.2 %
5 Middle and Far East 14.4 %
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Industrial Components

business area.

GROSS SALES
IN EUR MILLION
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Business in HVDC transmission
developed well. In the other
segments, the weak state of
sales markets weighed on sales
and operating result. A bolt-on
acquisition strengthened the
division’s market position

in the Measuring Technology

EEEE 134.6

Orders

At EUR 204.5 million, incoming orders in the Industrial
Components division were 3.3 % down on the previ-
ous year due to prior-year divestments. In organic, lo-
cal-currency terms, they rose by 1.9 %, mainly thanks
to high incoming orders in the high-voltage direct cur-
rent (HVDC) transmission segment. The book-to-bill
ratio was 1.11 (previous year: 0.95).

Sales

Gross sales fell by 17.2 % to EUR 184.6 million. In or-
ganic, local-currency terms, they were down by 13.1%.
In Europe, sales declined by 17.1%, and in North and
South America by 48.4 % (19.6 % in organic, local-cur-
rency terms). By contrast, sales in the Middle and Far
East increased slightly by 0.9 %.

The Automation Modules division recorded a
9.5% drop in sales to EUR 98.2 million. Business
was down in the traditional component fields of lin-
ear, connection and profile technology. Conversely,
the module technology and solutions business saw
an encouraging increase in sales compared with the
previous year.

In Electrotechnical Components, the business
area hardest hit by falling demand particularly in
the semiconductor market, sales fell by 20.1% to
EUR 46.5 million. The trend towards e-mobility has
weakened in the European and North American mar-
kets and has not yet fully materialised in the volume
business. On the other hand, sales of inverter com-
ponents were high.

The Measuring Technology business area in-
creased sales by 21.9% (3.1 % in organic, local-cur-
rency terms). The HVDC transmission segment record-
ed strong growth in sales and incoming orders. Sales
in power management and for smart local substations
also increased. The first sales from product develop-
ment for data-centre current sensors are expected in



the second half of 2025. In a bolt-on acquisition, the
operations of a smaller competitor in the transform-
ers and chokes segment in Germany were acquired
out of insolvency and integrated. These contributed
EUR 5.9 million to sales in 2024.

Result

The Industrial Components division recorded a de-
cline in operating profit from EUR 24.1 million to
EUR 6.9 million. The stake in RK Antriebs- und Hand-
habungs-Technik GmbH (DE) was sold to an industrial
buyer with effect from 31 July 2024. The 2023 result
included net exceptional income of EUR 7.5 million
from the sale of activities in the Rugged Computing
business area. The division suffered from unsatisfacto-
ry capacity utilisation, particularly in the Electrotechni-
cal Components business area. Capacity adjustments
were made and, where possible, short-time working
was introduced. In the testing technology segment,
the sharp rise in gold prices had a negative impact on
production costs.

Asset and capital structure

The division’s capital expenditure rose from EUR 5.7 mil-
lion to EUR 9.4 million. The increase was due to the
launch of two new construction projects for the Elec-
trotechnical Components and Measuring Technology
business areas in Germany.

Net operating assets decreased by 2.9% to
EUR 90.4 million. Despite this reduction, the return
on capital employed (ROCE) fell to 7.6 % because of
the decline in the operating result.
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OPERATING RESULT
IN EUR MILLION
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DewertOkin

Technology Group

Despite subdued furniture
markets worldwide, the
DewertOkin Technology
Group (DOT Group) achieved
double-digit growth in
incoming orders and sales in
local currency thanks to the
successful combination of its
drives and mechanisms
business. It also significantly
boosted its profitability

to 23.2 %.

GROSS SALES

IN EUR MILLION
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2024

Orders

Incoming orders in the DOT Group division increased
from EUR 348.8 million to EUR 381.8 million (up 9.5 %,
or 11.5 % in organic, local-currency terms), following
a rise of 23.2 % the previous year. The book-to-bill
ratio was 1.03 (previous year: 1.06).

Sales

With gross sales of EUR 370.5 million, the DOT Group
division saw its sales grow by 12.1% (14.3 % in organ-
ic, local-currency terms). After a brief recovery phase
in the previous year, the furniture market as an end
market for DOT products performed rather sluggishly
in 2024, not yet returning to its pre-COVID-19 level.
On the other hand, the share of motorised comfort
furniture within the furniture industry continued to
increase. In the challenging and competitive Europe-
an market, sales fell again by 27.6 %. They were up
4.8 % in the direct business in North and South Amer-
ica, while the Middle and Far East saw very dynamic
sales growth of 22.1%.

Gross sales of drives rose by 14.2 % and mecha-
nisms by 14.8 % compared with the previous year. The
division had further success in selling drive and mech-
anism technology as a package, and the Smart Health
start-up business area achieved its first sales successes
in China. On the other hand, ConnectedCare GmbH
(formerly BEWATEC ConnectedCare GmbH), which
previously formed part of this business area, was re-
moved from the DOT Group division at the end of
2023 as part of a reorganisation.



Result

The rise in sales and associated gross profit as well as
increased subsidies in China, which were offset by
substantial expenditure linked to the complex site
consolidation at the new industrial park in Jiaxing,
led to a significant improvement in the operating re-
sult. This stood at EUR 23.6 million, compared with
EUR 7.2 million the previous year, although the previ-
ous year’s result was impacted by exceptional expenses
of EUR 4.4 million for a performance enhancement
programme.

Asset and capital structure

At EUR 17.5 million, purchases of tangible and intan-
gible assets were below the previous year’s level of
EUR 19.9 million. The final phase of the expansion of
the new industrial park in Jiaxing was largely complet-
ed with the transfer of functional mechanism produc-
tion. All the division’s production activities in China are
now consolidated at a single location.

Thanks to business growth, net operating assets
increased by 22.5% to EUR 101.9 million. Never-
theless, the return on capital employed (ROCE) rose
sharply from 8.6 % to 23.2 % because of the signifi-
cantly higher operating result.
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OPERATING RESULT
IN EUR MILLION
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Share information

Phoenix Mecano AG's shares are listed on SIX Swiss Ex-
change in Zurich. The share capital of CHF 960500 is di-
vided up into 960 500 registered shares with a par value

of CHF 1.00 each. There are no restrictions on owner-
ship or voting rights. Capital that is not required for in-
ternal growth is returned to shareholders in the form of
dividends, par value repayments and share buy-backs.
The share capital has not been increased since the

company went public in 1988. Phoenix Mecano AG’s
corporate policy dictates that growth should be fund-
ed out of the company’s own capital resources.

OPTING OUT AND OPTING UP

The company has not made any use of the possibility
provided for in the Swiss Stock Exchange Act of ex-
cluding an acquiring company from the obligation to
make a public purchase bid. The limit for the obliga-
tion to make an offer pursuant to Article 32 of the
Swiss Federal Act on Stock Exchanges and Securities
Trading is 45 % of voting rights.

PAYOUT AND DIVIDEND POLICY

The target payout ratio for dividend payments is 40—
50 % of result after tax, adjusted for special factors.
The strong balance sheet and high free cash flow can
sustainably finance organic growth as well as any ac-
quisitions. The Board of Directors will propose to the
Shareholders’ General Meeting of 22 May 2025 a div-
idend of CHF 19.00 per share. This corresponds to a
payout ratio of 51%.

The share is covered by the following analysts:

— UBS AG: Jorn Iffert, joern.iffert@ubs.com

— Research Partners: Reto Huber,
reto.huber@researchpartners.ch

— Zurcher Kantonalbank: Michael Inauen,
michael.inauen@zkb.ch

— Baader Helvea, Michael Roost, mroost@helvea.

com
Listing SIX Swiss Exchange/Zurich
Securities No. 126133810
ISIN CH1261338102
Reuters PM.S
Bloomberg PMN.SW

Legal Entity Identifier (LEI) 529900SWFO6EKVI1JY11.
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SHARE PRICE 1 JANUARY 2020-28 FEBRUARY 2025
in CHF
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M Phoenix Mecano B Swiss Performance Index (SPI) (indexed)

SHARE INDICATORS AT A GLANCE

2024 2023 2022 2021 2020
Units

Share capital (registered shares with
a par value of CHF 1.00) CHF | 960500 960500 960500 960500 960500
Treasury shares Number 24617 5453 86 189 491
Shares entitled to dividend Number | 935883 955047 960414 960311 960009
Operating result per share' EUR 55.0 65.0 55.8 46.1 234
Result of the period per share' EUR 39.1 47.6 40.6 31.6 9.2
Equity per share' EUR 309.6 298.1 2721 249.9 196.1
Free cash flow per share' EUR 21.3 60.3 12.4 28 10.8
Dividend CHF 19.00* 30.00° 16.50 15.00 8
Market price

High CHF 536 441 421.5 502 494.5

Low CHF 414 328 294 396 312

Year-end price CHF 425 434 329 405.5 464.5
Market capitalisation CHF million 408.2 416.9 316 389.5 446.2
Dividend yield” % 45* 6.9° 5 3.7 1.7
Total shareholder return % 4.8 36.9° -15.2 -11.0 -0.8
Payout ratio’ % 51° 65° 40 44 81
Price/profit ratio as at 31 December 11.4 9.4 8.1 11.9 46.9

1 Based on shares entitled to dividend as at 31 December 2024.

2 Dividend in relation to year-end price.

3 Dividend (shares entitled to dividend only) in relation to result of the period.

4 Proposal to the Shareholders’ General Meeting of 22 May 2025. Dividend proposal of CHF 19.00.
5 Dividend of CHF 18.00 plus special dividend of CHF 12.00.
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Sustainability

Phoenix Mecano publishes a
sustainability report based on
the Global Reporting Initiative
(GRI) and aims to halve CO,
emissions from its own opera-
tions by 2030. The data and
calculations for Scope 1 and 2
greenhouse gas emissions
were audited externally for
the first time for the 2024
financial year.

READ THE FULL REPORT
HERE.

Alongside the success of its business activities, Phoenix
Mecano has always attached great importance to look-
ing after its employees, caring for the environment and
making a positive contribution to society. These prin-
ciples are all part of a commitment to operating sus-
tainably, in economic, environmental and social terms.

Sustainability is becoming increasingly important
for investors, customers, employees and lawmakers.
In order to meet these growing demands for trans-
parency and to make its own commitment more visi-
ble, Phoenix Mecano published a sustainability report
for the first time in 2022. Data collected in line with
the Global Reporting Initiative (GRI) Standards forms
the basis for the targeted management of activities
in this area.

SUSTAINABILITY LEVELS

For the sustainability report, the areas to be evalu-
ated were defined, weighted and divided into three
levels based on the GRI criteria. The topics covered
are split between the economic, social and environ-
mental levels.


https://phoenix-mecano.com/en/sustainability

CO, STRATEGY

Phoenix Mecano aims to massively reduce its own CO,
emissions, thereby generating a positive EBIT effect
and the greatest possible environmental benefit. Its
own operations (Scope 1+2) are to be made carbon
neutral by 2050 at the latest, with this goal pursued
as far as possible by cutting CO, emissions. In a first
stage, Phoenix Mecano intends to halve CO, emissions
from its own operations, per unit of sales, by 2030
compared with 2021. To this end, a number of meas-
ures have been defined that are being implemented
on an ongoing basis.

DEVELOPMENT OF SOLAR POWER
GENERATION AND SELF-CONSUMPTION
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The most important levers include efficiency measures,
aimed at reducing the Group's carbon footprint while
also improving productivity. Another key element
are photovoltaic systems generating green electrici-
ty for in-house use. Photovoltaic systems generating
6000 MWh of power per year are already in operation,
including at major production sites in Jiaxing (Chi-
na), Kecskemét (Hungary), Sibiu (Romania) and Pune
(India). In 2024, self-generated solar power covered
around 12 % of the Phoenix Mecano Group’s elec-
tricity consumption. Solar energy systems generating
a further 3000 MWh per year will be added in 2025.
Replacing machinery with more economical models
and upgrading the energy performance of buildings
as part of replacement investments will also help to re-
duce energy consumption and so lower CO, emissions.
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DEVELOPMENT OF EMISSIONS

Most of the Group’s locations were able to significant-
ly reduce their emissions in the reporting year. This
was due to the implementation of energy efficiency
measures, as well as an increase in the proportion of
renewable energy in the electricity fuel mix in many
places. However, there was a shift in activities within
the Phoenix Mecano Group: while the two industrial
divisions, Enclosure Systems and Industrial Compo-
nents, generated lower sales than in the previous year,
demand for the DewertOkin Technology Group divi-
sion’s products rose at a double-digit rate. The DOT
Group operates in a high-volume business area and
processes large quantities of material in energy-inten-
sive processes such as machining steel parts and plas-
tic injection moulding. This shift in activities towards
the energy-intensive DOT Group division is one of the
reasons why the Phoenix Mecano Group's energy con-
sumption increased by 10 %, despite sales remaining
virtually unchanged.

HALVING EMISSIONS BY 2030 (SCOPE 1 AND 2)
t CO,eq per 1 million sales

In addition, with the commissioning of the new in-
dustrial park in Jiaxing, the production area has ex-
panded and production processes that were previously
outsourced to suppliers are now carried out in-house.

As a result, the DOT Group’s energy consump-
tion rose sharply compared with the previous year (up
33 %). A newly commissioned photovoltaic system at
the Jiaxing site was able to absorb some of this addi-
tional consumption, meaning that the DOT Group’s
greenhouse gas emissions increased by less than its
energy consumption, rising by 20 %. Nevertheless,
the Phoenix Mecano Group’s Scope 1 and 2 emissions
rose by 2.3 %, although in the industrial divisions
energy consumption fell by 2.7 % and greenhouse
gas emissions by 13 %. Emissions due to refrigerants
were recorded for the first time in the 2024 financial
year. They accounted for around 1.7 % of the Phoenix
Mecano Group’s greenhouse gas emissions.

100%

35T F2

38T F2
2714

100%
-25%
S -50%

-98%

-75% by 2050
Remainder offset
by negative
emissions

—100% technologies

2021 2022 2023

M Scope 1 direct
W Scope 1 refrigerants

O Scope 2 indirect (market based)

2024 2025 2026 2027 2028 2029 2030



CLIMATE-RELATED RISKS AND OPPORTUNITIES
Phoenix Mecano has identified and assessed the most
significant climate-related risks and opportunities in
accordance with the guidelines of the Task Force on
Climate-related Financial Disclosures (TCFD).

This involves mapping how the risks and opportu-
nities could affect business activities and what meas-
ures Phoenix Mecano can take. According to the TCFD
recommendations, a distinction is made between
physical risks and transition risks and opportunities.

Physical risks include short-term acute extreme
events such as storms, floods or landslides as well as
longer-term chronic, local impacts such as rising aver-
age temperatures, sea level rise or increased droughts.
Overall, the physical risks, which relate in particular
to production and infrastructure, are categorised as
low to moderate.

Transition risks and opportunities arise from new
laws and stricter regulations, new technologies, social
and economic trends and general conditions triggered
by climate change. Overall, the identified trends and
changes with regard to energy costs, CO, tax and
increased reporting requirements harbour low risks.
For Phoenix Mecano, there are primarily opportunities,
for example the ability to tap into new areas of ap-
plication in green technology and gain market share.

A detailed assessment of climate-related risks and
opportunities can be found in the sustainability re-
port on page 11.
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ENERGY CONSUMPTION OF DOT VS.
REST OF GROUP
Energy consumption in MWh
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CONFLICT MINERALS AND CHILD LABOUR

Phoenix Mecano’s Code of Conduct explicitly requires
compliance with human rights. This includes, in par-
ticular, the core labour standards of the Internation-
al Labour Organization (ILO) and the United Nations
Conventions on the Rights of the Child and on Hu-
man Rights.

Phoenix Mecano is subject to the reporting obli-
gation on non-financial matters under Article 964bis
of the Swiss Code of Obligations. It started imple-
mented these requirements for the 2021 financial
year, communicating on non-financial matters in its
sustainability report.

In addition to non-financial reporting, the regu-
lation introduces a due diligence and reporting obli-
gation in the areas of “conflict minerals” and “child
labour”.

The scope of application includes companies that
either import minerals (ores and concentrates) or met-
als containing tin, tantalum, tungsten or gold (3TG)
from conflict-affected or high-risk areas or process
them in Switzerland, or offer products/services — in-
cluding worldwide — in relation to which there is a
reasonable suspicion that they have been manufac-
tured or provided using child labour.

THREE LEVERS OF THE CO, STRATEGY

Phoenix Mecano complies with the legal requirements
and is exempt from the due diligence obligations due
to the low quantities of 3TG imported and processed
in Switzerland. Nevertheless, it requests information
on smelters/refiners from its 3TG suppliers worldwide.
Suppliers complete the Conflict Minerals Reporting
Template provided by the Responsible Minerals Initi-
ative (RMI) and Phoenix Mecano checks whether the
smelters are RMI-compliant.

With regard to child labour, an annual review is
carried out to determine whether there is any evi-
dence of child labour in the companies themselves
or at their suppliers. No cases of actual or suspect-
ed child labour were reported for the reporting year.

A digital whistleblower system has been set up
to provide a point of contact for reporting suspicions
during the year.

New technology Lean measures (J20X)
More efficient machinery, in production and
energy-efficient renovations, administration

electric vehicles, green electricity

Estimated effect by 2030 Estimated effect by 2030

>20% >15%

_}t(@

Investment in own
solar energy systems

12 GWh, of which 6 GWh
is already in operation

Estimated effect by 2030

>15%

Packages of measures to implement the CO, strategy
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ENERGY CONSUMPTION
(Final energy consumption)

Total in 2024: 74511 MWh
+10%

. Change in energy
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consumption from
2023 t0 2024
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2022 2023 2024

O Renewable energy
consumption

B Non-renewable
energy consumption

CO,-EMISSIONEN
Total in 2024: 25911 t CO,eq

+2,3%

Change from
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ECONOMIC LEVEL

Phoenix Mecano pursues a
long-term growth strategy
based on growth drivers
aligned with megatrends. It
sees sustainable growth and
profitability as essential for
strengthening competitiveness,
generating value and creating
new jobs. Its decentralised
corporate structure helps it
stay close to customers, fosters
continuous improvements

in operational excellence, and
enables it to maintain a lean
cost base.

)

A key building block for the energy transition
Hydrogen is indispensable for a climate-friendly
future. ROSE's explosion-proof enclosures protect
the control systems of hydrogen infrastructure.
For decades, ROSE Systemtechnik has been produc-
ing explosion-proof (Ex) enclosures made of alumin-
ium, polyester and stainless steel for industries such
as chemicals, petrochemicals, oil and gas. These en-
closures meet the safety standards of the ATEX and
IECEx directives for potentially explosive atmospheres
in gas and dust explosion protection. They are also
authorised for use in the USA, the UK, Brazil, South
Africa and China. The versions range from intrinsical-
ly safe models (Ex i) to pressure-tight encapsulated
models (Ex d).
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Creation of value added

2024 2023
in 1000 EUR Note
Net sales 770773 775491
Own work
capitalised and
other income 24654 26918
Cost of materials -392768 | -382172
Other operating
expenses A| -99885| -104022
Depreciation /
amortisation -23791 -23240
Other non-operating
result B -406 531
Value added 278577 293506
Ex d enclosures are flameproof, i.e. they will contain  Distribution of value added
an explosion inside the enclosure and prevent it from
spreading to the outside. The flame path in Ex d en- 2024 2023
closures cools sparks, flames and hot gases and thus in % Note
prevents ignition of the surrounding explosive atmos- Employees C 80.5 777
phere. ) Government (taxes) D 6.1 6.2
As Ex d enclosures offer such a high level of pro- sharehold e 39 1
. , areholders . .
tection, standard components that are not Ex-certi- Lend
fied can also be used inside them. This allows users to (r?gt iirtserest expense) 02 06
choose from a wide range of automation components Companies : :
available on the market. (retained earnings) F -0.7 9.4
Value added 100.0 100.0

A Excluding capital taxes and other non-profit-related taxes.

B Financial result excluding net interest expense plus share of
result from associated companies.

C Personnel expenses.

D Current income tax, capital taxes and other non-profit-
related taxes.

E Dividends paid in the financial year and share repurchases
under the share buy-back programme.

F Result of the period less dividends already paid in the
financial year and share repurchases under the share
buy-back programme.
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SOCIAL LEVEL

At the social level, Phoenix
Mecano’s commitment to
sustainability can be seen in
its behaviour towards its
stakeholders. The company
offers its employees a fair,
safe work environment and a
culture that recognises and
harnesses individual potential.
Likewise, when choosing

its suppliers, Phoenix Mecano
ensures that they treat their
workers in a fair and lawful
way.

Strengthening communities and preserving
nature

Phoenix Mecano India ensures access to clean
water in a remote village and helps protect the
environment by planting trees.

Chikhalgaon is a remote village without modern in-
frastructure near the Phoenix Mecano India site in Pi-
rangut. Phoenix Mecano India is committed to the
region in which it operates and decided to help the
1500 villagers.

As clean water is the basis for a healthy life, the
natural drinking water source was tapped and chan-
nelled into the village's water tank so that every
household now has access to clean water. At the same
time, Phoenix Mecano India renovated the dilapidated
water pipe, thereby eliminating a major health risk.



On World Environment Day, the company donated
1700 fruit trees to the farmers of Chikhalgaon and
planted 1300 trees on a nearby mountain. In this way,
Phoenix Mecano India is helping to conserve nature
and create a healthier ecosystem for future genera-
tions.

PHOENIX MECANO
Short Report 2024

DIVERSITY OF EMPLOYEES
Number of employees

m
~
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DIVERSITY AT MANAGEMENT LEVELS
Number of employees

A ——|
o
-

<30 30-50 >50

O Women
H Men
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ENVIRONMENTAL LEVEL

To protect the environment
and mitigate climate change,
Phoenix Mecano strives to
reduce its energy consumption
and increase the proportion
of renewable energy it uses
for electricity, heating and
mobility. In production activi-
ties, natural resources are
used carefully to minimise the
impact on the environment.

Waste recycling rate almost doubled

The DewertOkin Technology Group produces
transport crates from sprue parts, enabling it to
reuse over 100 tonnes of scrap material.

The DOT Group’s injection moulding workshop gets
through around 1200 tonnes of plastic pellets each
year. Ninety per cent of this is processed into vari-
ous plastic parts, while the remaining 10 % (around
120 tonnes) consists of sprues that are cut off. To in-
crease recycling efficiency, this material is shredded
and used for transport crates. Thanks to this initiative,
almost 6 000 transport boxes have been produced
from the sprues, each one containing 1.8 kilograms
of recycled material, making a total of 107 tonnes.
This has enabled the DOT Group to increase waste
recycling by 87 % and demonstrate its commitment
to protecting the environment and promoting sus-
tainable practices.
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DEVELOPMENT OF WATER CONSUMPTION

2023 2024

M Total water consumption at
all locations in m’/a

MATERIALS USED
t/a

Non-renewable resources

Raw materials 60814

Aucxiliary materials 140

Packaging materials 344

raw materials and semi-manufactured
goods/parts 3TG 18

Renewable resources
Packaging materials
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Financial calendar

23 APRIL 2025 ANNUAL RESULTS PRESENTATION Widder Hotel,

11.00 a.m. Results 2024, Q1 results 2025 Zurich

15 MAY 2025 CLOSURE OF SHARE REGISTER

12.00 p.m.

22 MAY 2025 SHAREHOLDERS" GENERAL MEETING Vienna House zur Bleiche,
3.00 p.m. Schaffhausen

26 MAY 2025 EX-DIVIDEND DATE

27 MAI 2025 RECORD DAY

28 MAY 2025 DIVIDEND PAYMENT

19 AUGUST 2025 MEDIA RELEASE Semi-annual report 2025
7.00 a.m. Half-yearly results 2025

30 OCTOBER 2025 MEDIA RELEASE
7.00 a.m. Q3 results 2025

Addresses

GROUP HEADQUARTERS CONTACT ADDRESS

Phoenix Mecano AG Phoenix Mecano Management AG
Hofwisenstrasse 6 Lindenstrasse 23

Postfach CH-8302 Kloten

8260 Stein am Rhein
Phone +41 43 255 42 55

info@phoenix-mecano.com
www.phoenix-mecano.com
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Multimedia

Larnan Sis Predukte
dar Phooni

Gruppa in der
Anwending kenner,

phoenix-mecano.com/en/annual-reports

FURTHER INFORMATION

Benedikt A. Goldkamp
Chairman of the Board
of Directorss

Dr. Rochus Kobler
Chief Executive Officer

Philipp Eberhard
Corporate Communications/
Investor Relations

Phone +41 43 255 42 55
info@phoenix-mecano.com
www.phoenix-mecano.com

IMPRINT

Editor

Ruoss Markus

Corporate Communications
9630 Wattwil

Support with
sustainability reporting
Nathalie Benkert and
Larissa Lienhard

Amstein + Walthert AG
8050 Zurich

Consulting, design
and realisation
Linkgroup AG

8008 Zurich

In the interests of sustainability,
Phoenix Mecano keeps the print
run of its annual report as small
as possible, focusing instead on
value-added multimedia content.

Detailed information is available

online and can be accessed and

used at any time:

— Quick report

— Interactive chart tool

— Download centre

- Video interview with Benedikt
A. Goldkamp,
Chairman of the Board of
Directors, and Dr Rochus
Kobler, CEO

Photography
Phosstudio Ltd.
Rosengartenstrasse 75
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